SUNY FREDONIA, SCHOOL OF BUSINESS

COURSE SYLLABUS

BUAD 378: Business and Ethics
      Spring 2022
Instructor: Professor Richard Robinson, PhD, Department of Business Administration
Office Location: E340 Thompson Hall 
Contact Info: robinson@fredonia.edu or email through the OnCourse Learning Management System or on my webpage at www.profrichardrobinson.com. 
Department Info:
School of Business email: Business.School@fredonia.edu
School of Business Location: E336 Thompson Hall

Office Hours: Provided Covid allows, live office hours will be held 1:00 – 2:30, T,R. I will also be available by email during Monday through Thursday. I check my email several times per day between 7am and 7pm, and will respond to your questions as soon as possible, usually within several hours. Any modifications will be communicated to the class via email so check your FredMail frequently.
Course Delivery: This course is being offered 100% online. It is NOT “work at your own pace.” There is a set schedule with specified due dates for assignments. You must login to OnCourse at least twice each week to access course materials, participate in other course activities and submit assignments.
Required Reading: The required text is Business Ethics: Kant, Virtue, and the Nexus of Duty, by Richard M. Robinson, Springer, 2021. ISBN: 978-3-030-85996-1 in hardcover. ISBN: 978-3-030-85997-8 in eBook. Assigned and required readings are from the text. Required videoed lectures and other course material are online on OnCourse.  

Course Catalog Description:

The ethical problems and responsibilities faced by business managers acting as agents are investigated. Various ethical constructs such as Kantian deontology, intuitionism, the social contract, naturalism and virtue ethics are used for this exploration. Particular problems of deception, coercion and social responsibility are examined. The business’ obligations for environmental preservation and restoration are also reviewed.
Prerequisites:
ACCT 201 and 202, ECON 201 and 202, BUAD 200
General Course Objectives:

The general goals for this course include:

1. To familiarize the student with the Western ethical-philosophical tradition (Kantian, utilitarian, and virtue ethics) as it applies to business-ethical decision making and leadership skills, and to articulate this knowledge through written discourse.

2. To enable the students to analyze ethical conundrums based upon the Kantian ethical philosophy mentioned above.

3. To familiarize the student with the necessity of manifesting the noble nature of voicing reflective reasoned-argument in support of ethical codes within an organizational context so as to prevent widespread moral disengagement.
Specific Course Objectives:

Specific course objectives include demonstration of the following through written discourse:

1. Does the traditional business goal of profit motivate unethical greedy behavior? What ethical constraints should be imposed upon management to limit this profit motive? What are the conditions necessary for this profit motive to actually be considered ethical by society? 

2. Where do our notions of ethics originate? Do we have a Western ethical tradition?
3. Are there any useful lessons from utilitarian philosophy? Can we form any practical moral maxims from utilitarian analysis?

4.  Does the Kantian duty-approach lead to useful moral maxims for business? Can these maxims be a foundation for leadership?

5. Does virtue ethics lead to practical applications in business? What are the common personal characteristics of the moral manager if any are to be found?

6. If management receives their compensation from owners, does this create a conflict of interest in dealing with non-owner stakeholders? If so, how can management ethically, or fairly, deal with this conflict?

7. Is it possible for product and capital markets to reflect society’s sense of ethics and force business to conform to this societal sense? Is this societal sense itself worthy?

8. Why are moral codes of ethics established and then abandoned? Why does evil permeate some business organizations but not others?

9. If there is a Western ethical tradition, how is it changing especially in the context of modern globalism?
10. Is there an American entrepreneurial ethic? What are its characteristics, and what are its moral implications?

11. What moral role does business play in environmental sustainability and restoration?
Importance of BUAD 378 to the Business Curriculum:
The Mission and Goals of SUNY Fredonia’s School of Business requires that business ethics be integrated into its curriculum. This course contributes to this integration. In particular, business people’s duty towards environmental sustainability and social responsibility are examined. Students who successfully complete it should have a substantially enhanced understanding of the relevance of ethics to the various business disciplines, and also how it contributes to successful managerial leadership.
Particularly Applicable AACSB Standard:
AACSB curriculum standards for (1) ethics, (2) environmental sustainability, and (3) business social responsibility are the subjects of this course.
Exams and Assignments:
There are no exams, but students are expected to answer a series of questions by written essays. These essays will be graded with a numerical grade (5 to 50 possible points per assignment). The graded written essays will be returned to the student on a regular and frequent basis. Written assignments must be typed, neat, grammatically correct, and have correct content and logically formed argument. They must be submitted through the “Assignment” feature of OnCourse. Submitted files must be document files (.doc), in Word, or .pdf files, and using the following naming convention: FirstInitialLastNameBUAD378Mod1 [example: RRobinsonBUAD378Mod1].
Regarding Due Dates:
Take careful note of all due dates as listed in OnCourse. Turning assignments in late is discouraged. Students should submit their assignments before 11:59 PM on the due date, but not earlier than two days before the due date. Without documented reasons (hospital bills, physician bills, etc.) that are approved by the instructor, late assignments – those submitted 12 hours after the due time – will be penalized by one-third of the maximum credit. Those submitted after this time (after noon on the day after the due time) will not be accepted.
Attendance Policy:

Lectures have been recorded for students to watch at their convenience. Each week of the semester represents a module consisting of recorded lectures, assigned readings, and assigned questions with a due date for completion. A “course schedule” of these assignments is attached.

Grading Policy:

Based upon the student’s total numerical credit received on the assigned essays and other assignments, final grades will be determined according to the following percentages of the total possible credit:

0 –   40% = F

50 – 52% = C-

60 – 65% = B-

76 – 80% = A-

40 – 42% = D-

53 – 55% = C

66 – 70% = B

81 – 100% = A

43 – 47% = D

56 – 59% = C+
71 – 75% = B+

47 – 49% = D+

In order to achieve the objectives of the course, the following methods will be utilized:

· recorded lectures, video documentaries and assigned readings,
· assigned written essays reviewed and graded by the instructor,
· discussion assignments.
Note that Lecture Presentations and Handouts often have the same or similar titles. They do not have identical content. Students will need to view/read all material in each module in order to answer the assigned questions satisfactorily. Extra points may be awarded for essays that are particularly outstanding.

In case OnCourse is down, recorded lectures can also be accessed through my webpage at www.profrichardrobinson.com. 
Students are expected to login to OnCourse at least twice weekly to access course materials and submit assignments. 

Answers to all assignments must be turned in through the “Assignment” feature in OnCourse.
Academic Integrity:

DO YOUR OWN WORK! See “Academic Integrity Policy” in our Catalog.
Students with Disabilities:

Reasonable accommodations are available to students with documented disabilities at Fredonia. Students who may require instructional and/or examination accommodations should contact the office of Disability Support Services for Students (DSS), located on the 4th Floor of the Reed Library (716-673-3270 or disability.services@fredonia.edu). 

See “Disability Support Services”
Department Goals:
All of this course pursues the Department’s goals of developing student’s knowledge of ethics and skills in written communication with emphasis on environmental issues and business’ impacts.

Note: The student assignments, grading methods and subject materials covered above entirely concern and are designed to facilitate the development of student knowledge and skills in business ethics, social responsibility, business’ environmental considerations, and written communication.

Pursuit of Department objectives other than listed above:

Through written essays assigned weekly students will develop their skills in written communication, ethics, and social responsibility especially with respect to business’ environmental impacts.
TENTATIVE COURSE SCHEDULE

As presented below, “Modules” correspond to the weeks of the semester. The first assignment is due Wednesday, 2/2 at 11:59 PM. During the other weeks of the semester, the answers to the assigned “Review Questions” or “More Advanced Discussion or Essay” questions are due on the respective Wednesday, but they can be submitted as early as the prior Monday (starting at 8:00 AM), but not before. 

The “readings” are from the text, Business Ethics: Kant, Virtue and the Nexus of Duty, by Richard M. Robinson, Springer Texts in Business and Economics, Springer, 2021. 

All “Review Questions” and “More Advanced Discussion or Essay Questions” are presented towards the end of the assigned Chapter reading.
Module 1: Introduction to Business Ethics

Lecture Presentation: “First Lecture in Business Ethics”

Reading: Chapter 1, “Normative Ethics and Business Practice”

Due 2/2: Assigned questions: “Some Review Questions,” 1-8; and “Some More Advanced Discussion or Essay Questions,” question #3.

Module 2: Western Ethical Thought


Lecture Presentation: “An Applicable Western Ethical View?”


Reading: Chapter 2, “The Applicable Western Ethical View?”



Due 2/9: Assigned questions: “Some Review Questions,” 1-8.

Module 3: Kant’s Categorical Imperative

Lecture Presentation: Kant’s CIP

Reading: Chapter 3, “The Categorical Imperative Process and Moral Duty”

Due 2/16: Assigned questions from “Some Review Questions,” 1-3, and from “Some More Advanced Discussion or Essay Questions,” question #2. 

Module 4: Moral Duties & Ethical Decisions


Lecture Presentation: Imperfect (Positive) Duty in Business


Reading: Chapter 4, “Moral Duties and Ethical Decisions”

Due 2/23: Assigned questions from “Some Review Questions,” 1-2, and from “Some More Advanced Discussion or Essay Questions,” question #4. 

Module 5: The Philosophy of Evil


Lecture Presentation: “Summary of Kant to Date”


Lecture Presentation: “The Philosophy of Evil I”


Lecture Presentation: “The Philosophy of Evil II”


Reading: Chapter 5, “The Abandonment of Business Codes of Ethics”

Due 3/2: Assigned questions from “Some Review Questions,” 1-2, and from “Some More Advanced Discussion or Essay Questions,” question 3-4. 

Module 6: Managerial Imperfect Duty


Lecture Presentation: “Virtue Ethics”


Lecture Presentation: “The Nexus of Managerial Imperfect Duty”

Reading: Chapter 6, “The Nexus of Managerial Imperfect Duty: Relations of Virtue, Discourse and Due Diligence.”

Due 3/9: Assigned questions from “Some Review Questions,” 1-6. 

Module 7: Recognizing Environmental Duties


Lecture Presentation: Recognizing Environmental Duties I


Lecture Presentation: Recognizing Environmental Duties II


Reading: Chapter 13, “Recognizing Environmental Duties”

Due 3/23: Assigned questions from “Some Review Questions,” 1-3, and from “Some More Advanced Discussion or Essay Questions,” 4-6.

Module 8: The Philosophy of Community and the Environmental Ethic


Lecture Presentation: The Philosophy of Community and the Environmental Ethic


Lecture Presentation: Community and the Environmental Ethic II


Reading: Chapter 14, “The Philosophy of Community and the Environmental Ethic”



Due 3/30: Assigned questions from “Some Review Questions,” 1-3, 5, 7-8.

Module 9: Some Current Environmental Problems for Business


Lecture Presentation: Environmental Discourse I


Lecture Presentation: Environmental Discourse II


Lecture Presentation: Environmental Discourse III


Reading: Chapter 15, “Some Current Environmental Problems for Business”



Due 4/6: Assigned questions from “Some Review Questions,” 1-6.

Module 10: Fair Stakeholder Negotiations


Lecture Presentation: Fair Negotiations I


Lecture Presentation: Fair Stakeholder Negotiations II


Reading: Chapter 10, “Fair Stakeholder Negotiations”

Due 4/13: Assigned questions from “Some Review Questions,” 1-3, and from “Some More Advanced Discussion or Essay Questions,” 1-3.

Module 11: The Entrepreneurial Ethic


Lecture Presentation: The Entrepreneurial Ethic I


Lecture Presentation: The Entrepreneurial Ethic II

Reading: Chapter 11, “The Philosophy of Action & Authority in the Entrepreneurial”

Due 4/20: Assigned questions from “Some Review Questions,” 1-3, and from “Some More Advanced Discussion or Essay Questions,” 1-2.

Module 12: Duty, Boycotts, and the Pricing of Ethics


Lecture Presentation: “Boycotts and Pricing of Ethics”


Reading: Chapter 12, “Boycotts and the Pricing of Ethics”

Due 4/27: Assigned questions from “Some Review Questions,” 1-5.

Module 13: Applications of Ethical Concepts

Please Google and watch two documentaries on Rachel Carson and Silent Spring: 

1) Watch “Rachel Carson’s Silent Spring” from “PBS Learning Media”. It is 4:48 minutes.

2) Watch the “CBS Reports” documentary “The Silent Spring of Rachel Carson” from 1962. It is 44.46 minutes.

Lecture Presentation: “Servility and Autonomy”



Due 5/11: Assigned questions on non-servility:

1) Using 2 or 3 examples explored in this course, illustrate some activities and/or communications that exhibit a non-servile manner for the purpose of benefitting society?

2) Where those actions based on knowledge? Explain?

3) Did those actions manifest imperfect duty? Explain?


Due 5/18: Assigned questions on Rachel Carson and Silent Spring:

1) Review who Rachel Carson was? Who opposed Rachel Carson’s message of Silent Spring? Were there attempts to humiliate her? What do these attempts indicate in the context of “the philosophy of evil?”

2) Why was Silent Spring important in the environmental movement? What government reforms did this book ultimately lead to?

The answers to each of these assignments should be no longer than three pages single-spaced. Shorter answers might be better and graded accordingly. 
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